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To Our Shareholders
It was an outstanding year for Bounty Mining Limited and I would like to thank all staff, shareholders and
new investors for their support in the Company’s rapid growth and June listing on the Australian Securities
Exchange.

The company now has an operating coking coal mine, sales agreements in place, growing sales revenue,
and a pipeline of great coking coal projects that can be developed over the next 5 years.

With continuing strength of the export coking coal sector, forecasters are predicting steady demand growth
for good quality Australian coking coal. There are good prospects for future coal pricing and this will be
assisted by the low Australian dollar.

The Last 12 Months
At the start of the financial year in July 2017, Bounty was only developing the longer term Wongai Project.

On 8th December 2017 Bounty was successful in acquiring the Cook Colliery, Cook North and Minyango
Projects.

On 24th January, management commenced an immediate program of activity to return Cook Colliery to full
operation. Mine site employee and contractor numbers now total 250 people.
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Bounty successfully completed a listing on the ASX on 19th June 2018 raising $18 million in an initial public
offering. A further capital placement to existing shareholders of $10.3 million was completed in October.
Shares offered in this recent placement were allocated out of the company’s potential 15% share capacity
and 18.4 million shares remain in this capacity until the placement shares are cleansed during the next
shareholders vote at an EGM or AGM.

Bounty has now fully paid out the deferred payment schedule to CC Pty Ltd (in liquidation) which has also
resulted in the release of their financial security held over the company. Bounty has completed the first $3
million payment to Cook Resources Pty Ltd (a Glencore subsidiary) leaving a $7 million deferred payment
remaining for June 2019. By April 2019 the Company is required to provide security to replace Cook
Resources environmental assurance bond held by the Queensland government.

The Annual Report reflects this build up from a company with non-operating assets prior to January 2018,
to a company with an operating mine by the end of June 2018.

Current Position
The increased tonnage produced in November, with improved equipment reliability, and strict cost
discipline adopted over the last 2 months has now achieved a break-even C1 cash operating position for
November at current production volumes supplemented by remnant coal, and current coal prices. This is
an important milestone for the company and a great achievement from a mine start-up less than 12 months
ago. The mining rate for December and January is expected to continue to build on this steady growth to
a nominal 1 million tonne run-of-mine rate.

Overall the mine restart progressed well but there were some significant delays in August and September
in ramping up the mine due primarily to late delivery of shuttle cars (electric trucks) and some delay in
approval of secondary extraction methods from the Department of Mines.

However, all equipment is now on site and the secondary extraction process has performed above
expectations delivering significant increase in monthly production. The company has also benefitted from
improved coal processing yields and coking coal split which adds to revenues. The company has increased
its sales of remnant high ash coal at minimal processing and handling cost which augments sales of
thermal coal.

Resolutions at this meeting
From the proxies received two of the resolutions put to this meeting have failed.
Regarding resolution 1, we have not received any complaints from shareholders about our remuneration
practices.
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Short Term Focus
The focus over the next 3 months is based on upgrading or replacing some of the older equipment that
was initially rented or restarted during the mine start-up phase. This includes replacement of some low
reliability rental shuttle cars and a low performance rental continuous miner. Bounty has adopted a rigorous
maintenance regime to ensure ongoing reliability of the fleet until it is replaced with better equipment.
Finally, the ongoing addition of new spares and inventory, including two retired continuous miners to be
used as spare parts, and upgrading cutter heads and coding on existing spare parts, will also improve
overall plant performance.

The Future
I look forward to reducing unit mining costs over the next 3 months as the mining rate builds and this will
provide a platform for future longer-term projects including Cook North, Minyango and Wongai.

So all in all a great opportunity for Bounty to continue to grow as a company and move to a profitable
operation as the mining continues to consolidate, equipment performance improves, and production
steadily grows.

Further information:
Gary Cochrane
Chairman

Bounty Mining Limited

+61 2 417 654 090
gary.cochrane@bounty.com.au
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